RISKU VADIBAS

Apstiprindta AS AGROVA INTERNATIONAL  30.06.2026.

padomes sédé Protokols Nr. P-4

Approved at the AS AGROVA INTERNATIONAL  30.06.2026.

POLITIKA

Supervisory Board meeting Minutes No. P-4

RISK MANAGEMENT

POLICY

Pazinojuma versiju izstradasanas tabula/ Statement versioning table

Versija/ Version

Spéka stasanas datums/
Effective date

Informacijas klase/
Information class

1.0

30.06.2026.

Publiska/Public




LATVISKI

1.

IEVADS

Agrova International apvieno putnkopibas
nozares uznémumus ar kopigu mérki -
veidot ilgtspéjigu un atbildigu
uznéméjdarbibu Agrova Grupa. Efektiva
risku vadiba ir neatnemama Agrova Grupas
parvaldibas kultdras un ilgtspéjas
stratégijas sastavdala. Riska vadiba nozimé
elastigu, datu un veértibu balstitu pieeju, kas
palidz pielagoties parmainam un nodroS$ina
caurspidigumu un kontroli.

DARBIBAS SFERA

ST politika attiecas  uz
International un visiem tieSi
kontroléetajiem  uznémumiem

teksta "AGROVA Grupa”)

AS Agrova
vai netieSi
(turpmak

. MERKIS

Politikas merkis ir nodrosinat vienotu un
mérktiecigu pieeju risku identificésanai,
novéertéSanai un parvaldibai visa AGROVA
Grupa, lai stiprinatu uznémumu noturibu un
atbildigu lémumu pienemSanu. Politika
balstita uz labas korporativas parvaldibas
principiem, kas veicina caurspidigai un
ilgtspéjigai uznémumu vadibu.

. PRINCIPI

AGROVA Grupas risku vadiba balstas uz
sistematisku, biznesa procesa integrétu
pieeju, kas nodroSina  paredzamibu,
atbildibu un elastibu. Riska vadiba tiek
istenota visos ITmenos - no stratégijas lidz
ikdienas darbibai — un veicina informeétus,
savlaicigus un lidzsvarotus lémumus.
1) Integracija vadibas sistéma. Riska
vadiba ir dala no kopégjas parvaldibas

sisttmas. Ta tiek Istenota caur
stratégisko planosanu, lémumu
pienem8anu un ikdienas vadibas

procesiem. AGROVA Grupa identifice
un novérté riskus, kas var ietekmeét
darbibas rezultatus un merku
sasniegSanu. Riska ietekme un

ENGLISH

1.

INTRODUCTION

AS Agrova International unites poultry
industry companies with a common
objective — to build a sustainable and
responsible business in Agrova Group.
Effective risk management is an integral
part of the Agrova Group's governance
culture and sustainability strategy.

Risk management represents a flexible,
data-driven and value-based approach that
enables adaptation to change while
ensuring transparency and control.

. SCOPE
This Policy applies to AS Agrova
International and all group companies

directly or indirectly controlled by it (the
AGROVA Group).

. PURPOSE

The purpose of this Policy is to establish a
unified and consistent approach to the
identification, assessment and
management of risks across the AGROVA
Group, thereby strengthening business
resilience and supporting responsible
decision-making.

The Policy is based on sound corporate
governance principles that promote
transparent and sustainable management of
the Group's enterprises.

. PRINCIPLES

The AGROVA Group's risk management is

based on a systematic and business-

integrated approach that ensures
predictability, accountability and flexibility.

Risk management is implemented at all

levels — from strategy to daily operations —

enabling informed, timely and balanced
decisions.

1) Integration within the management
system. Risk management forms part of
the overall governance system. It is
implemented through strategic
planning, decision-making and day-to-
day management processes. The
AGROVA Group identifies and assesses
risks that may affect performance or the
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varbdtiba tiek vértéta, lai noteiktu
prioritates un kontroles pasakumus.
Saskanotiba ar uznémuma meérkiem.
Riska izvértéSana tiek veikta konteksta
ar AGROVA Grupas stratégiskajiem un
operativajiem  mérkiem, nodroSinot
lldzsvaru starp iespéju izmantoSanu un
risku kontroli.

Sameérigums. Riska vadibas pieeja ir
pielagota AGROVA Grupas mérogam un
darbibas raksturam.

Atbildiba un kompetence. Katrs
vadibas ITmenis ir atbildigs par risku,
kas rodas ta darbibas joma. Riska
vadiba ir vadibas pienakums, nevis
atseviska funkcija.

Komunikacija un koordinacija.
AGROVA Grupa nodroSina strukturéetu
un savlaicigu informacijas apriti par
batiskiem  riskiem starp AGROVA
Grupas uznémumiem, vadibas
ITmeniem un atbildigajam struktdram.
Riska informacija tiek apkopota un
nodota atbilstoSa detalizacijas limeni,
lai veicinatu saskanotu ricibu un vienotu
izpratni. Tiek uzturéta ar1 sadarbiba ar
areéjam ieinteresétajam  pusem -
regulatoriem, sadarbibas partneriem un

auditoriem - gadijumos, kad tas
nepiecieSams AGROVA Grupas interesu
aizsardzibai vai atbilstibas

nodrosSinasanai.

Apzinata riska uznemsanas. AGROVA
Grupa  pienem  riskus, kas ir
nepiecieSami uznémeéjdarbibas mérku
sasniegSanai, ievérojot noteiktu
pielaujamo riska Iimeni. Riska kontrole ir
lidzsvarota ar uznemejdarbibas
elastibu.

Pastaviga uzraudziba un uzlaboSana.
Riska vadibas principi un pieeja tiek
regulari  parskatiti, lai  pielagotos
izmainam tirgd, normativaja vidé un
AGROVA Grupas struktara.
Kompetences un attistiba. AGROVA
Grupa analizé  pieredzi, novers
atkartotus riskus un stiprina kompetenci
risku vadiba, nodroSinot apmacibas un
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achievement of objectives. Impact and
likelihood are evaluated to determine
priorities and control measures.

Alignment with corporate objectives.
Risk evaluation is conducted in the

context of the AGROVA Group's
strategic and  operational goals,
ensuring a balanced relationship

between opportunity and risk control.
Proportionality. The risk management
approach is tailored to the AGROVA
Group's scale and business profile.
Accountability and competence. Each
management level is responsible for the
risks arising within its area of activity.
Risk management is a managerial
responsibility rather than a separate
function.

Communication and coordination. The
AGROVA Group ensures a structured
and timely exchange of information on
material risks across AGROVA Group
companies, management levels and
responsible functions.

Risk information is consolidated and
communicated with an appropriate level
of detail to promote coordinated action
and shared understanding.
Cooperation is also maintained with
external stakeholders - regulators,
business partners and auditors -
whenever required to protect the
AGROVA Group's interests or ensure
compliance.

Informed risk-taking. The AGROVA
Group accepts risks necessary for
achieving its business objectives, within
defined risk tolerance levels. Risk
control is balanced with entrepreneurial
flexibility.

Continuous monitoring and
improvement. Risk management
principles and approaches are reviewed
regularly to reflect changes in the
market, regulatory environment or
AGROVA Group structure.

Competence and development.
The  AGROVA Group analyses
experience, prevents recurrence of
similar risks and strengthens



zinaSanu apmainu starp Agrova Grupas
uznémumiem.

5. RISKU KATEGORIJAS

AGROVA Grupas risku Klasifikacija aptver
galvenos risku veidus, kas var ietekmét
stratégiskos, operativos, finanSu un
reputacijas rezultatus. Katra kategorija tiek
uzraudzita un parvaldita atbilstoSi tas
raksturam un potencialajai ietekmei uz
AGROVA Grupas darbibu:

1) Strategiskie riski. Riski, kas saistiti ar
AGROVA Grupas ilgtermina mérkiem,
tirgus izveéli, inovacijam un investiciju
lémumiem. Tie ietver riskus, kas var
ietekmet AGROVA Grupas
konkurétspéju, izaugsmes virzienu un
SpEju pielagoties nozares parmainam.

2) Operacionalie riski. Riski, kas rodas no
iekSéjiem procesiem, sistemam vai
cilvékfaktora  kludam. Tie aptver
razosanas, logistikas, kvalitates,
droSibas un apkalpoSanas procesu
nepilntbas, kas var radit darbibas
traucéjumus vai zaudejumus.

3) FinanSu un kapitala riski. Riski, kas
ietekmé AGROVA Grupas finansialo
stabilitati un piek|uvi kapitalam —tostarp
likviditates, kredita, procentu likmju,
valUtas svarstibu un kapitala strukttras
riski. ST kategorija ietver ari riskus, kas
saistiti ar investiciju un finansésSanas
léemumiem.

4) Parvaldibas riski. Riski, kas saistiti ar
AGROVA Grupas vadibas, padomes un
parvaldibas struktlru efektivitati. Tie
ietver lemumu kvalitati, atbildibas
sadali, iekSéjas kontroles sistemu
uzticamibu, zinoSanas kartibu un
AGROVA Grupas parvaldibas
saskanotibu visos limenos.

5) Reputacijas un uzticibas riski. Riski,
kas var kaitet AGROVA Grupas
reputacijai, zimolam vai attiecibam ar
Klientiem, investoriem, darbiniekiem un
sabiedribu. Tie ietver nepietiekamu
caurspidigumu, neprecizu
komunikaciju vai étikas parkapumus,
kas var mazinat uzticibu AGROVA

capabilities in risk management by
providing training and knowledge
sharing among Agrova Group entities.

5. RISK CATEGORIES

The AGROVA Group's risk classification
covers the main categories that may affect
strategic, operational, financial or
reputational performance. Each category is
monitored and managed according to its
nature and potential impact on the AGROVA

Group's activities:

1) Strategic risks. Risks related to
AGROVA Group's long-term market
choices, innovations and investment
decisions. These include risks that may
affect AGROVA Group's
competitiveness, growth direction and
ability to adapt to industry changes.

2) Operational risks. Risks arising from
internal processes, systems or human
error. They include deficiencies in
production, logistics, quality, safety and
service processes that may cause
operational disruption or losses.

3) Financial and capital risks. Risks that
affect the financial stability and access
to capital of AGROVA Group - including
liquidity, credit, interest rate, currency
fluctuations and capital structure risks.
This category also includes risks related
to investment and financing decisions.

4) Governance risks. Risks associated
with the effectiveness of the AGROVA
Group’s management, boards and
governance structures. These include
the quality of decisions, division of
responsibilities, reliability of internal
controls, reporting processes and
alignment of governance practices
across all AGROVA Group levels.

5) Reputation and trust risks. Risks that
may damage the AGROVA Group's
reputation, brand or relationships with
customers, investors, employees and
society. These include insufficient
transparency, inaccurate
communication, or ethical violations
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Grupai.

Tehnologiju un datu riski. Riski, kas
saistiti  ar  informacijas  sistemu,
tehnologisko infrastruktdru un datu
droSibu. Tie ietver kiberdroSibas
incidentus, sistému pieejamibas
traucéjumus, datu integritates zudumu
un tehnologisko noveco$anu.
Cilvékresursu un kultaras riski. Riski,
kas saistiti ar darbinieku droSibu,
kompetenci, motivaciju un AGROVA
Grupas vértibu ievéroSanu. Tie ietver
arl talantu piesaistes, noturéSanas un
darba kultdras nepietiekamas
atbilstibas riskus.

Atbilstibas un étikas riski. Riski, kas
rodas no tiesibu aktu, nozares standartu
vai ieksejo politiku neievéroSanas. Tie
ietver ari étikas principu parkapumus,
korupcijas un intereSu  konflikta
situacijas, kas var radit juridiskas vai
reputacijas sekas.

llgtspéjas un vides riski. Riski, kas
saistiti ar klimata parmainam, dabas
resursu izmantoSanu, vides
piesarnojumu un dzivnieku labturibu.
Tie ietver ari riskus, kas var ietekmét
AGROVA Grupas spéju sasniegt savus
ilgtspéjas meérkus.

10) Piegades kédes un partneru riski.

1)

Riski, kas saistiti ar piegadataju,
sadarbibas partneru un logistikas
stabilitati. Tie ietver piegades
kavejumus, cenu svarstibas, ligumu
izpildes traucéjumus vai partneru
maksatnespéju, kas var ietekmét
AGROVA Grupas darbibas

nepartrauktibu.

Aréjas vides un geopolitiskie riski.
Riski, kas rodas no aréjiem faktoriem,
kurus AGROVA Grupa nevar tiesi
ietekmét - tostarp ekonomiskam
svarstibam, likumdoSanas izmainam,
geopolitiskam krizém, dabas
katastrofam  vai citiem globaliem
notikumiem, kas var ietekmét AGROVA

Grupas darbibas apstaklus.
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that may undermine trust in AGROVA
Group.

Technology and data risks. Risks
related to IT systems, technological
infrastructure  and data  security,
including  cybersecurity incidents,
system downtime, data integrity loss
and technology obsolescence.

Human resources and culture risks.
Risks linked to employee safety,
competence, motivation and adherence
to AGROVA Group values. They also

include risks related to talent
acquisition, retention and cultural
alignment.

Compliance and ethics risks. Risks
arising from non-compliance with legal
requirements, industry standards or
internal policies, including breaches of
ethical  principles, corruption or
conflicts of interest that may lead to
legal or reputational consequences.
Sustainability and environmental risks.
Risks associated with climate change,
use of natural resources, pollution and
animal welfare, as well as factors that
may affect the AGROVA Group's ability
to achieve its sustainability objectives.

10) Supply chain and partner risks. Risks

related to the stability of suppliers,
partners and logistics. These include
delivery delays, price fluctuations,
disruptions in contract performance or
partner insolvency, which may affect
the continuity of AGROVA Group's
operations.

11) External and geopolitical risks. Risks

arising from external factors that
AGROVA  Group cannot directly
influence - including economic
fluctuations, legislative changes,

geopolitical crises, natural disasters or
other global events that may affect
AGROVA Group's operating conditions.



6. VALDES UN PADOMES LOMA

Padome:

e apstiprina So Politiku;

e uzrauga AGROVA Grupas risku vadibas
sistémas efektivitati un tas atbilstibu

apstiprinatajiem principiem.

Valde:

e ir atbildiga par Sis politikas ievieSanu,
integraciju AGROVA Grupas uznémumu
parvaldiba un butisko risku
caurspidigumul.

e nodroSina regularu risku novertésanu,
uzrauga ilgtspéjas aspektus un informé

Padomi par nozimigam izmainam
AGROVA Grupas risku profila.
/7. POLITIKAS ISTENOSANA UN
PARSKATISANA
Si Politika tiek parskatita pec

nepiecieSamibas, tai skaita gadijumos, kad
to prasa butiskas izmainas tirgu, AGROVA
Grupas struktara vai normativaja vide.

. NOSLEGUMA NOTEIKUMI

Politika stajas spéka ar AS Agrova
International Padomes apstiprinasanas bridi
un ir saistoSa visam AGROVA Grupas
uznémumiem.

6. ROLE OF THE MANAGEMENT BOARD

AND SUPERVISORY BOARD

The Supervisory Board:

approves this Policy;

oversees the effectiveness of the AGROVA
Group's risk management framework and its
alignment  with  approved principles.

The Management Board:

is responsible for implementing this Policy,
integrating risk management into the
governance of the AGROVA Group
companies and ensuring transparency
regarding material risks.ensures regular risk
assessments, supervises sustainability
aspects and reports significant changes in
the AGROVA Group's risk profile to the
Supervisory Board.

. IMPLEMENTATION AND REVIEW

This Policy shall be reviewed as necessary,
including in cases where significant
changes in the market, the structure of the
AGROVA  Group, or the regulatory
environment so require.

. FINAL PROVISIONS

This Policy enters into force upon approval
by the Supervisory Board of AS Agrova
International and is binding for all AGROVA
Group’'s companies.



