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LATVISKI
1. IEPIRKUMU POLITIKAS MERKIS

Sis politikas mérkis ir noteikt vienotu,
caurspidigu  un  atbildigu iepirkumu
parvaldibas ietvaru AGROVA uznémumu
grupa, nodrosinot, ka visi iepirkumu lemumi:
e veicina ilgtermina biznesa vértibas
radisanu,
e nodroSina resursu lietderigu
ekonomiski pamatotu izmanto8anu,
e mazina finansu, operacionalos,
reputacijas un ilgtspéjas riskus,

un

lepirkumi  AGROVA Grupas uznémumos
netiek skatiti tikai ka izmaksu funkcija, bet ka
stratégisks  vadibas instruments, kas
ietekmé piegades kédes stabilitati, produktu
kvalitati, atbilstibu normativajam prasibam
un AGROVA Grupas reputaciju.

2. PIEMEROSANAS SFERA

ST politka attiecas uz AS Agrova
International un visiem tieSi vai netieSi
kontrolétajiem  uznémumiem  (turpmak

teksta - AGROVA Grupa), neatkarigi no to:
e juridiskas formas vai jurisdikcijas,

e darbibas nozares,

e iepirkumu apjoma vai veida.

Ta ir piemérojama:

e precu, izejvielu un pakalpojumu
iegadei,

e buvdarbiem un investiciju projektiem,

e ilgtermina, stratégiskam un kritiskam
piegadéem,

e sadarbibai ar piegadatajiem un

apaksuznémejiem visa vértibas kédeé.

3. STRATEGISKAIS UN ILGTSPEJAS
KONTEKSTS

lepirkumu politika ir
Grupas:

e Kkorporativas parvaldibas sistema,
e risku vadibas ietvara,

integreta AGROVA

ENGLISH

1. PURPOSE OF THE PROCUREMENT
POLICY

The purpose of this Policy is to establish a

unified,  transparent, and accountable

procurement governance framework within the

Agrova group of companies, ensuring that all

procurement decisions:

e support the creation of
business value;

e ensure efficient and economically justified
use of resources;

e mitigate financial, operational,
reputational, and sustainability risks;

long-term

Procurement within the AGROVA Group is not
viewed solely as a cost function, but as a

strategic ~ management instrument  that
influences supply chain stability, product
quality, regulatory compliance, and the

reputation of the AGROVA Group.
2. SCOPE OF APPLICATION

This Policy applies to AS Agrova International
and all group companies directly or indirectly
controlled by it (the AGROVA Group),
regardless of their:

e legal form or jurisdiction;

e sector of activity;

e scale or type of procurement.

The Policy applies to:

e the procurement of goods, raw materials,
and services;
construction
projects;
long-term, strategic, and critical supplies;

works and investment

e cooperation with suppliers and
subcontractors throughout the value
chain.

3. STRATEGIC AND SUSTAINABILITY
CONTEXT

The Procurement Policy is integrated into the
AGROVA Group's:

e corporate governance system;

e risk management framework;



e ilgtspéjas parvaldiba.

lepirkumu Ieémumi tiek vertéti riskos balstita
pieeja, nemot vera piegades kritiskumu un
potencialo ietekmi uz AGROVA Grupas
darbibu.

4. |[EPIRKUMU PAMATPRINCIPI

AGROVA Grupas iepirkumu vadiba balstas
uz Sadiem principiem:

Lietderiba un ekonomiskais pamatojums
Resursi tiek izmantoti atbildigi, izvertgjot ne
tikai cenu, bet ari kopéjas dzives cikla
izmaksas, kvalitati, uzticamibu un ilgtermina
ietekmi.

Caurspidigums un izsekojamiba
Butiski iepirkumu Iémumi ir dokumentéti, ar
skaidru pamatojumu un noteiktu atbildibu.

Godiga konkurence un vienlidziba

Piegadataji tiek verteti péec vienotiem
Kritérijiem, nepielaujot diskriminaciju,
nepamatotas prieksrocibas vai
ietekmésanu.

Atbildiba un Iémumu kvalitate

Katrs vadibas ITmenis ir atbildigs par savu
lEmumu ietekmi uz finanSu rezultatiem,
risku profilu un ilgtspéjas mérkiem.

llgtspéja un etika
lepirkumi veicina atbildigu uznéméjdarbibu,

cilvéktiesibu jevéroSanu un vides

aizsardzibu visa piegades kede.

5. PARVAgDTBA UN ATBILDIBU
SADALIJUMS

Padome:

e apstiprina So Politiku un tas grozijumus;

e uzrauga to, ka AGROVA Grupa tiek
ieviesta efektiva Sis Politikas parvaldiba
un tiek ievéerotas butiskas normativas
prasibas.

e sustainability governance.

Procurement decisions are assessed using a
risk-based approach, taking into account the
criticality of supply and the potential impact on
the AGROVA Group's operations.

4. PROCUREMENT CORE PRINCIPLES

Procurement within the AGROVA Group is
governed by the following principles:

Efficiency and Economic Rationale

Resources are used responsibly, taking into
account not only price, but also total life-cycle
costs, quality, reliability, and long-term impact.

Transparency and Traceability

Material procurement decisions are
documented, with clear justification and
defined accountability.

Fair Competition and Equal Treatment
Suppliers are assessed based on uniform
criteria, without discrimination, unjustified
advantages, or undue influence.

Accountability and Decision Quality

Each management level is responsible for the
impact of its decisions on financial
performance, risk exposure, and sustainability
objectives.

Sustainability and Ethics

Procurement supports responsible business
conduct, respect for human rights, and
environmental protection throughout the
supply chain.

5. GOVERNANCE AND ALLOCATION OF
RESPONSIBILITIES

Supervisory Board:

e approves this Policy and any amendments
thereto;

e oversees how effective governance of this
Policy is implemented across the AGROVA



Valde:

e nodroSina politikas ievieSanu AGROVA
Grupa;

e oOrganize iepirkumu parvaldibu
atbilstoSi AGROVA Grupas stratégijai
un apstiprinatajam budzetam;

e nodroSina atbilstoSu iekSéjas kontroles
un parraudzibas mehanismu darbibu.

AGROVA Grupas un

struktarvienibu vaditaji

e nodroSina Sis Politikas ievieSanu sava
atbildibas joma;

e nodroSina, ka iepirkumu parvaldibai ir
ieviesti atbilstoSi organizatoriskie un
kontroles pasakumi;

e uzrauga butiskos iepirkumu, piegades
kédes un ar tiem saistitos riskus
AGROVA Grupas limeni.

e nodroSina, ka iepirkumu darbibas tiek

uznemumu

istenotas  atbilstoSi  Sai  Politikai,
piemérojamajam normativajam
prasibam  un  AGROVA  Grupas
noteiktajiem principiem;

e parrauga, lai bdtiskie iepirkumu,
piegades  kédes, atbilstibas un
ilgtspéjas riski tiktu atbilstosi identificéti
un risinati.

lepirkumu funkcija:

lepirkumu funkcija savas kompetences

ietvaros nodroSina metodisku un praktisku
atbalstu iepirkumu parvaldibas jautajumos,
sekmé vienotas pieejas piemeroSanu
AGROVA Grupa un atbalsta iepirkumu

procesu atbilstibu noteiktajiem principiem
un prastbam.

FinansSu un juridiska funkcija:

FinanSu un juridiskas funkcijas savas
kompetences ietvaros atbalsta finansu
disciplinas, ligumiskas atbilstibas un

normativo prasibu ievéroSanu iepirkumu
joma.

Group and how material regulatory
requirements are complied with.

Management Board:

e ensures the implementation of the Policy
across the AGROVA Group;

e Organises procurement management in
accordance with the AGROVA Group's
strategy and the approved budget;

e ensures the operation of appropriate
internal control and oversight
mechanisms.

AGROVA Group companies and structural

units:

e ensure the implementation of this Policy
within their area of responsibility;

e ensure that appropriate organisational and

control measures are in place for
procurement management;
e oversee material procurement, supply

chain and related risks at the AGROVA
Group level;

e ensure that procurement activities are
carried out in accordance with this Policy,
applicable regulatory requirements and
the principles established by the AGROVA
Group;

e oversee that material procurement, supply
chain, compliance and sustainability risks
are appropriately identified and
addressed.

Procurement Function:

Within the scope of its competence, the
procurement function provides methodological
and practical support in  procurement
management matters, promotes the application
of a consistent approach across the AGROVA
Group, and supports compliance  of
procurement processes with the established
principles and requirements.

Finance and Legal Functions:

Within the scope of their competence, the
finance and legal functions support financial
discipline, contractual compliance and
compliance with regulatory requirements in
the area of procurement.



6. LEMUMU PIENEMSANA UN
KONTROLE

lepirkumu lemumi tiek pienemti atbilstoSi
AGROVA Grupa noteiktajam pilnvaram,
atbildibam  un  kontroles  principiem,
nodroSinot pienacigu lémumu pamatotibu
un izsekojamibu.

7. PIEGADATAJU ATTIECIBU PRINCIPI

AGROVA Grupas piegadatajus uzskata par
vértibas kédes partneriem.

Piegadataju atlase un uzraudziba tiek veikta
samerigi ar risku Iimeni un piegades
kritiskumu, izmantojot AGROVA Grupa
noteiktos  kontroles  un parvaldibas
instrumentus.

8. INTERESU KONFLIKTI, IETEKMESANA
UN TRAUKSMES CELSANA

AGROVA Grupa pieméro nulles toleranci:

e kukuloSanai, korupcijai un prettiesiskai
jietekmésanai,

e personisku interesu ietekmei uz
iepirkumu lémumiem.

Ja pastav vai var pastavét interesSu konflikts,

iesaistitajai personai ir pienakums:

e nekavejoties informét vadibu,

e atturéties no dalibas attiecigaja
lémuma.

Par iespéjamiem parkapumiem var zinot,

izmantojot AGROVA Grupas trauksmes

celSanas kanalus.

9. UZRAUDZIBA UN PARSKATISANA
Sis lepirkumu Politikas ievero$ana tiek
uzraudzita:

e vadibas parskatu ietvaros,

e iekSéjo un aréjo auditu procesa,

e ligtspéjas zinoSanas konteksta.

ST Polittka  tiek  parskatita  péc
nepiecieSamibas, tai  skaita sados
gadijumos:

6. DECISION-MAKING AND CONTROL

Procurement decisions are made in
accordance with the authorities,
responsibilities and  control  principles

established within the
ensuring appropriate
traceability of decisions.

AGROVA  Group,
substantiation and

7. SUPPLIER RELATIONSHIP PRINCIPLES

Suppliers of the AGROVA Group are regarded
as partners in the value chain.

Supplier selection and monitoring are carried
out proportionately to the level of risk and the
criticality of supply, using the control and
governance instruments established within
the AGROVA Group.

8. CONFLICTS OF INTEREST, UNDUE
INFLUENCE, AND WHISTLEBLOWING

The AGROVA Group applies a zero-tolerance
approach to:

e bribery, corruption, and unlawful
influence;

e personal interests affecting procurement
decisions.

Where a conflict of interest exists or may exist,

the individual concerned must:

e immediately inform management;

e refrain from participating in the relevant
decision.

Potential violations may be reported through

the AGROVA Group's whistleblowing channels.

9. MONITORING AND REVIEW

Compliance with this Procurement Policy is
monitored through:

e management reporting;

e internal and external audit processes;

e sustainability reporting.

This Policy is reviewed as necessary, including

in the following cases:

e material changes in the AGROVA Group's
structure (e.g., establishment of new



notiek  buatiskas AGROVA  Grupas
struktdras izmainas (pieméram, jaunu
meitas uznémumu izveide vai darbibas
uzsakSana jaunas jurisdikcijas);

notiek batiskas izmainas
piemérojamajos normativajos aktos un
reguléjuma jurisdikcijas, kuras darbojas
AGROVA Grupa;

notiek  butiskas izmainas biznesa
modeli vai piegades kéde;

tiek konstatéti butiski trikumi auditos,
parkapumi vai incidenti, kas ietekmé
iepirkumu procesu vai piegades kédi.

subsidiaries or commencement of
operations in new jurisdictions);

material changes in applicable laws,
regulations, or regulatory requirements in
the jurisdictions where the AGROVA Group
operates;

material changes in the business model or
supply chain;

identification of material deficiencies in
audits, violations, or incidents affecting
procurement processes or the supply
chain.



